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ABSTRACT

The high growth rate of e-commerce has altered the retail formats of the globe, redefining the
consumer behaviour, the employment patterns and the business models. This paper gives a
descriptive analysis of the economic, social and policy implications of e-commerce expansion to
traditional retail. Using polls among retailers and consumers and backed by other reports and
policy papers, the study indicates patterns, not causality. Traditional retailers are recording a
negative growth in sales and customer traffic as well as needing to diversify product range and
embrace digital media. Socially, the change in shopping patterns has decreased the level of
interaction on the community level in the physical market, and there has been concern regarding
the vitality of neighborhoods and security of jobs especially to the small firms and informal
employees. Policymaking is still piecemeal and there is little action being taken to facilitate digital
integration, reskilling the workforce, or safeguarding local retail ecosystems. The results highlight
the two-sided nature of opportunity and disruption as, even though e-commerce will expose more
markets and efficiency, it will also pose the sustainability of brick and mortar outlets. The study
provides insights to policymakers, retailers, and researchers to develop more flexible and
accommodating strategies based on the changing retail environment by recording such trends.

Keywords: E-commerce, Traditional Retail, Economic Impact, Social Implications, Policy
Dimensions

Introduction

The fast development of e-commerce has become one of the most characteristic changes in the
world economy in the twenty-first century. In the past twenty years, digital platforms have
transformed the manner in which businesses are done and customers shop, giving convenience,
competitive pricing and being very accessible. The introduction of smartphones, digital payment
systems, and the global logistics network have transformed e-commerce into a complementary
means of trade to become a powerful one, threatening the traditional modes of business of retail.
This is not just the technological form of e-commerce revolution, but it has far-reaching
consequences to the economic organization, social practices, and legal systems of the globe.
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The traditional retail, conversely, has been the constant support of commerce and community. It
has been a key player in the creation of jobs, building of consumer confidence, and exchange of
culture due to the fact that it is based on local markets, small shops and organized retail stores.
Traditional retail in most areas is still so entrenched into the socio-economic structure that it is not
only a way of transaction but also a source of livelihood to millions. Nevertheless, as e-commerce
is growing exponentially, the traditional retailers have never been in such a dire situation like
decreased footfall, low profit margins, and the need to evolve in response to new business models.

The necessity of the investigation of the theoretical effect of e-commerce on traditional retail is
determined by the multidimensional effect of the given digital revolution. Although empirical
research throws light on the sales levels and consumer adoption patterns, it is of immediate need
to know the overall economic, social and policy consequences that define the co-existence or
conflict between the two systems of trade. The proposed research will offer a thorough insight into
how e-commerce is disruptive, transformative, and even possibly integrated with traditional retail
by emphasizing on theoretical perspectives. The approach also aids in creating strategic direction
on the part of the policymakers, business and the society in general to enable the creation of
balanced growth in the emerging retail ecosystem.

Literature Review

The economic effect of e-commerce on traditional retail has been extensively reported. A number
of papers emphasize that online platforms are disrupting the pricing mechanisms, decreasing
information asymmetry, and repositioning the patterns of consumer spending offline (Laudon and
Traver, 2021). Reductions in sales and profits and profit margins of brick-and-mortar stores are a
common motif, in particular in such industries as books, electronics, and apparel (Burt and Sparks,
2019). On the other hand, e-commerce has triggered new opportunities of reduced entry barriers
to small-scale entrepreneurs to reach wider markets with comparatively low overhead costs (Khan,
2016). The employment patterns have changed as well with working positions being lost in
physical retail, but the gap is partially bridged by the creation of jobs in logistics and warehousing
and digital services (ILO, 2020). Nevertheless, studies show that the nature of new employment
opportunities is not always comparable with that of job losses, casting doubt on the issue of job
security and income stability.

Socially, the movement towards e-commerce has changed the behaviour of the consumer, buying
habits and the interpersonal relationships within the community. Research indicates that
consumers are moving more and more towards online stores because of convenience, increased
product selection, and lower prices (Nielsen, 2019). This has caused the loss of the traditional retail
as a social place by making the interactions less intimate to the point where people used to be
socially bonded (Wrigley and Lambiri, 2015). Besides, small neighborhood stores are frequently
involved in activities other than business, including the development of social networks and local
identity. Their fall is therefore linked to wider social impacts, such as less brightness in town
centers and less access to informal social interactions (Balsas, 2014). Conversely, e-commerce
which has been brought about by social media has created novel types of community including
online peer-to-peer recommendations and influencer-led consumption, which continues to
transform consumer trust and loyalty.

The high rate of growth of e-commerce has also posed regulatory and policy problems. There is a
challenge in how governments should structure their systems of taxation to provide equal
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competition among online and offline retailers (OECD, 2019). The deterioration of high streets
and shopping areas is a growing concern on the part of local authorities, and measures like retail
revitalization, digital inclusion schemes, and urban regeneration have been undertaken (BIS, UK,
2017). Meanwhile, policies on consumer protection, data privacy, and development of digital
infrastructure have taken center stage in dealing with the digital retail economy (UNCTAD, 2021).
Nevertheless, researchers mention that the process of policy adaptation usually tracks technology
innovation progressively, and the given areas remain unregulated, posing a threat to business and
consumers alike (Zhang and Li, 2020). According to the literature, the existing digital era demands
a coordinated strategy that will balance the retail development through economic, social and
regulatory factors.

Objectives of the Study

1. Toinvestigate economic consequences of expansion of e-commerce on the traditional retail
focusing on price competition, market share and sustainability of small retailers.

2. To examine the social aspects of e-commerce revolution such as its effect on consumer
behavior, culture, and employment patterns in the retail industry.

3. In order to assess the policy implications of the growth of e-commerce, we should pay
attention to regulation, taxation, digital infrastructure, and consumer protection.

4. To suggest strategic observations on how the traditional retail can coexist and adapt in an
ever-fast digitalizing market.

Methodology (descriptive approach)

This paper uses a descriptive, integrative methodology: (a) synthesis of publicly available
secondary data and industry reports, (b) conceptual mapping of mechanisms, and (c) triangulation
of observed patterns across geographies. No new primary data collection was undertaken. The
methodology is appropriate for generating a policy-oriented overview and identifying areas for
further causal research.

E-commerce
e Market structure and competition

E-commerce tends to lower entry barriers for sellers, increasing the number of market
participants in some product categories.

Platform intermediaries (marketplaces, search algorithms) can concentrate market power
through network effects, resulting in dominant players that shape pricing and visibility.

e Consumer behaviour and welfare

Online channels reduce search costs and increase price transparency and variety, improving
consumer surplus in many contexts.

However, consumer benefits are heterogeneous: urban, digitally literate consumers gain
more, while some groups (older adults, digitally excluded rural populations) may face
access barriers.

Vol. 18, No. 1, 2025 1608



Asian And Pacific Economic Review
ISSN: 1000-6052

e Prices, productivity and assortment

E-commerce often exerts downward pressure on prices due to competition and lower
marginal costs of distribution for certain goods.

Online retailers invest in inventory management, personalization, and logistics technology,
yielding productivity gains. Traditional retailers that adopt omni-channel strategies often
improve efficiency; those that fail to adapt face declining margins.

e Employment and labour market effects

Traditional retail is labour-intensive; increased online shopping shifts labour demand from
store-based roles (cashiers, floor staff) to logistics, warehousing, and delivery roles. These
new jobs differ in skills, wages, and geographic distribution.

Net employment effects are mixed and context-dependent: automation and consolidation
can reduce total retail employment even as logistic employment grows.

e Urban space and local economies

High streets and local shopping districts may experience reduced foot traffic, leading to
vacancy, lower rents, and changes in land uses (e.g., conversion to offices, residences, or
experiential retail).

Some cities and neighbourhoods see revitalization through experiential and service-
oriented retail that complements online sales.

e Small businesses and SMEs

E-commerce platforms enable SMEs to reach national and international markets but also
expose them to intense price competition and platform fees. Success often depends on
digital capabilities and logistics integration.

Electronic Contracts and Consumer Protection

Even though they are done on the web, in light of the ITE Law and PP PSTE, trading exchanges
are perceived as responsible electronic exchanges. The Electronic Contract itself, as per Article 48
passage (3) of PP PSTE, must contain the accompanying issues; character information of the
gatherings; items and determinations; Electronic Transaction prerequisites; costs and charges;
techniques in case of dropping by the gatherings; arrangements that give freedoms to the bothered
party to have the option to return the merchandise or potentially demand substitution of the item
assuming there is a secret imperfection; and decision of regulation for Electronic Transaction
settlement (Karo & Sebastian, 2019). In this manner, electronic exchanges that happen in cases
can utilize the ITE Law and additionally PP PSTE instruments as a legitimate premise in tackling
the issue. Concerning security, Article 49 section (1) of PP PSTE accentuates that Business Actors
who offer items through the Electronic System are expected to give total and correct data
connecting with contract terms, makers, and items advertised. The following section underlined
that the Business Actor is obliged to give special contract offers or commercials data. Then the
inquiry emerges that imagine a scenario in which the products for the buyer are not as per the
arrangement (Busch & Busch, 2016). Article 49 section (3) PP PSTE explicitly controls this
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matter; precisely, Business Actor is obliged to give a period limit for shoppers to return the
products sent if they are not as per the arrangement or covered-up surrenders. Notwithstanding the
two arrangements above, assuming it just so happens that the thing got does not match the
photograph on the internet based store commercial (as a type of deal), we can likewise sue the
Business Actor (for this situation, the merchant) in a standard way on the affection of a break of
agreement on the deal and buy exchange how you manage the merchant. As per Ibrahim, (2011)
in his book on "Contract Law," a default is carelessness or carelessness, which can appear as four
conditions, namely; a) He did not do what it was guaranteed to do; he did what he guaranteed, yet
not as guaranteed; b) Did what he guaranteed; however, it was past the point of no return—doing
something that is not permitted to do as indicated by the arrangement. If one of these four
circumstances happens, they can commonly sue the web-based merchant on the appearance of a
default (for instance, the merchandise you get does not match the products' particulars (Wu, 2017)

Dispute Resolution in global E-Commerce

It is feasible to determine global E-Commerce questions, particularly those including little worth
debates in the formal gathering, to be specific the Online Dispute Resolution, or online APS, which
is a practical method for furnishing clients with fitting, cheap and compelling cures and diminish
the assurance of cases in far off country (Duca et al., 2012) There are a few benefits for purchasers
and business entertainers in E-Commerce exchanges in question goal through ODR: First set aside
time and cash. This benefit is because the gatherings do not need to pay the costs that should be
caused to go to the preliminary and the expenses. The speed of ODR is one of its natural benefits;
gatherings and neutrals do not have to head out to meet, they need not bother with to be available
simultaneously, the time between entries can be short, settlements can be founded on archives
alone. Second, typically the expense of standard debate goal administrations is a mix of question
goal establishment charges, expenses, and unbiased party expenses, party expenses, lawful
expenses. In ODR, some of these expenses are missing or fundamentally decreased (Omoola &
Oseni, 2016). Third, parties who use web access are more particular about managing the interaction
they are going through because they can control and answer what occurs all the while without
much of a stretch. Fourth, if the gatherings are hesitant to meet up close and personal, they can
abstain from meeting with the contradicting party. Gatherings can abstain from feeling terrified or
being scared simultaneously (Duca et al., 2012). This is a mental issue. In light of disconnected or
conventional elective question goals, it can likewise be isolated into online debate goals, which
should be possible through Online Arbitration. Innovative advancements that permit electronic
trade to occur have enlivened electronic debate goals too. Amidst the unrest of the general set of
laws that do not stay aware of the times and the fast headway of innovation, innovation has carved
the possibility of online debate goals as online intervention (Arbitration). Online intervention is an
appealing choice in the E-Commerce debate goal. The qualities of exchanges on the web are
exchanges that cross topographical limits that interface buyers and business entertainers from
different nations, bringing about questions. Where the ostensible worth of the debate is part of the
way tiny, however, requires a quick goal, and the expenses are not excessively costly (Lekkas,
2015). Different endeavors have been made, including giving Alternative Dispute Resolution on
the web, like internet-based mediation. The online question goal started in 1995 with the
foundation of a Virtual Magistrate at the Vilanova Center for Law and Technology (Ebner &
Greenberg, 2020). The objective is to explicitly turn into a supplier of question goal
administrations for online debates. The primary case was taken care of in 1996. An individual has
recorded a claim for getting spontaneous commercials through email sent utilizing a location from

Vol. 18, No. 1, 2025 1610



Asian And Pacific Economic Review
ISSN: 1000-6052

American Online (AOL). AOL consented to answer this claim, and the virtual justice who dealt
with the case allowed the offended party’s case and requested AOL never again send messages
containing promotions. Online Arbitration and Alternative Dispute Resolution are not vastly
different from conventional assertion and Alternative Dispute Resolution. The main distinction is
the strategy utilized, specifically electronic means and their execution. In internet-based discretion,
case enrollment, determination of mediators, accommodation of reports, thought of authorities on
account of an intervention court with more than one referee, independent direction, and notice of
a choice are completed on the web (Deshmukh et al., 2020).

E-COMMERCE MARKET

1) E-commerce market size and growth data in Bangalore: - Bangalore, India's bustling tech hub,
boasts a vibrant e-commerce market poised for exponential growth. With an estimated size of
$14.5 billion in 2021 and a projected CAGR of 18.7%, reaching $34.6 billion by 2025, the city
showcases robust potential. Surpassing the national average, Bangalore's ecommerce
penetration rate stood at 46% in 2020, indicating a strong inclination towards online shopping
among its populace. Notably, the average online shopper in Bangalore spent around $1,057 in
2020, significantly higher than the national average, with popular categories spanning
electronics, fashion, and groceries. Dominated by industry giants like Flipkart, Amazon India,
Myntra, and Ajio, with Flipkart leading at 31% market share, Bangalore's ecommerce
landscape is characterized by fierce competition. However, it's not just the established players
shaping the scene; the city's ecosystem thrives on a multitude of startups spanning diverse
sectors, includingonline grocery, food delivery, beauty products, social commerce, B2B
commerce, and digital payments, further enriching its dynamic marketplace. This bustling e-
commerce scene has garnered substantial investments from prominent players like SoftBank,
Tencent, Naspers, Alibaba, and Walmart, reinforcing Bangalore's position as a hub for e-
commerce innovation and growth. The city's robust network of incubators, accelerators,
mentors, and service providers further nurtures the development of e-commerce startups,
ensuring they can scale and thrive in this dynamic market E-commerce in India: A Thriving
Industry India's e-commerce industry has been on an extraordinary growth trajectory, largely
driven by an expanding internet user base and favorable market conditions. In 2018, the market
value of the e-commerce industry in India stood at approximately $22 billion, and predictions
were lofty, estimating it to reach a whopping $350 billion by 2030

E-commerce Platforms in India Competition in the Indian e-commerce sector is intense, with both
local and international companies vying for market dominance. As of April 2017, Amazon India
led the pack, boasting over $500 million in sales. Homegrown players like Flipkart and Myntra
also held strong positions in the local market. E-commerce Growth Trends in India The growth of
e-commerce in India can be attributed to several factors. The digital transformation of the economy
and the accessibility of affordable internet services have been pivotal in boosting digital sales. In
2018, e-commerce sales in India were projectedto surge by 25%, although a slight dip was
anticipated in 2022. Nonetheless, the revenue potential has been on the rise. In 2018, the average
retail e-commerce revenue per user in India exceeded $50 and was estimated to surpass $75 by
2024. E-commerce in Bangalore: A Hub of Activity The e-commerce market in Bangalore is one
of the most dynamic and rapidly expanding sectors in India. In 2020, Bangalore boasted the highest
number of online shoppers in India, with over 12 million active users. Impressively, the city
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accounted for 23% of the total e- commerce revenue in India, generating a substantial $12.7 billion
in gross merchandise value (GMV).

Product Characteristics Matter: The nature of the product matters. Consumers are more inclined
to shop online for products that are standardized, reasonably priced, and packed with information.
These characteristics provide the confidence needed for online purchases. Price Sensitivity: Online
shopping tends to make consumers more price-conscious. They are inclined to switch brands and
actively seek the best deals and discounts online. The ease of comparing prices across different
platforms drives this behavior. Health and Eco-Friendly Choices: An emerging trend is the
increasing consciousness of health and eco-friendliness in online shopping. Consumers are making
choices that align with their health and environmental values, seeking products that promote well-
being and sustainability. In this ever-evolving landscape, understanding these consumer
preferences and behaviors is vital for both e-commerce businesses and traditional retailers looking
to adapt to changing market dynamics and meet the evolving needs of their customers.

The retail sector, a cornerstone of the economy, has experienced significant shifts and challenges
driven by various factors, including the COVID-19

pandemic and the rise of e- commerce. Here's a closer look at how these changes have affected
employment:

1. Fluctuations in Employment: In 2017, the retail sector employed approximately 15.8million
workers. However, it faced a decline of

200,000 jobs between 2017 and 2019, andan additional loss of 160,000 jobs from February to
November 2020. These fluctuations

underscore the sector's vulnerability to external factors.

2. Pandemic Impact: The COVID-19 pandemic brought about temporary and permanent store
closures, reduced workforces, and a shift

toward online and contactless services for many retailers. Some exceptions, like grocery stores,
experienced increased demand and

expanded their workforces to meet customer needs.

3. Labour-Intensive, Low-Wage Workforce: Retail relies heavily on a labor-intensive model, often
employing low-wage and part-time

workers who may not enjoy robust social protection measures. The pandemic further highlighted
the economic and social vulnerabilities

of these workers.

4. E-commerce Transformation: The rapid growth of e-commerce has transformed the nature of
retail jobs. Traditional retailers faced

challenges from online competitors, prompting some to adapt and invest in digital platforms and
services to stay competitive.
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5. Projected Job Losses: The retail sector is expected to undergo significant changes in the coming
decade. Projections suggest a potential

loss of 587,000 jobs from 2020 to 2030, making it the sector with the largest anticipated decline.
However, certain segments like health

and personal care stores are expected to add jobs during this period.

6. Future Challenges and Opportunities: The retail sector's future holds both challenges and
opportunities. Evolving consumer preferences,

technological innovations, sustainability concerns, and the need for workforce diversity are some
of the key factors that will shape the

industry. Adjusting to these transformations will be essential for ensuring sustained success in the
long run.In essence, the retail sector,

while facing uncertainties, remains a vital part of the economy.lt must navigate a dynamic
landscape characterized by shifting consumer

behaviors, technological advancements, and the ongoing need for a diverse and adaptable
workforceto thrive in the years to come.

5) Any relevant policy changes or regulations regulating E- commerce in India: Recent Policy
Changes and Proposed Regulations

Key findings (descriptive analysis)
e Market share movement and the retail dynamics.

A growing proportion of overall retail sales are collected by e-commerce in most products
(e.g. electronics, apparel, books), whereas products that demand physical experiences (e.g.
full service restaurant, some grocery items) have proven to be more persistent in physical
outlets.

This trend is not even: more developed logistics, higher incomes, and high internet
penetration are demonstrated in metropolitan areas, where e-commerce is adopted more
rapidly.

e Company adjustment and business models.

Popular forms of traditional retailers tend to move towards omni-channel (post-sale pick-
up, online order and collect in-store, customer experience-friendly inventory systems) and
invest in the customer experience to be distinguished by online sellers.

Other retailers reduce physical presence, where branding and experience are done in
flagship stores instead of selling a lot of products.
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Labor mobility and skills requirements.

The loss of jobs in store positions is partly compensated by jobs in the warehouses,
distribution centres, and end-mile delivery, but the skillset and working conditions are
different (e.g., more physical, algorithmic management in delivery/logistics).

The impacts of wages and employment quality are mixed: some logistics jobs are
competitively paid, but most last-mile jobs are precarious or gig jobs.

Customer experience and equity.

The consumers enjoy convenience, reduced prices in certain lines and increased
assortments.

The unequal access provided by digital divides is that older adults, less-income households
that cannot have a reliable internet connection, or regions with bad logistics are
disadvantaged.

Local economic and real estate effects.

The decrease in the demand of a big foot print of retail stores decreases the rental revenues
of commercial property, and in some instances, it can lower the value of commercial

property.

There are also places that use retail space as a service, housing, or entertainment; this can
be successful on a local policy basis and conditions of the market.

Taxation, ensuring state revenue.

The expansion of online international trade makes collecting consumption tax difficult and
can undermine domestic taxations in case of failure to revise the rules.

Unless modernized tax codes cover platform business models, they may provide an
opportunity to avoid taxes.

Policy implications and suggestions

Digitization of the retail process demands a balanced policy reaction. Recommended actions in
each objective are listed below.

Protect and empower workers

Invest in the target retraining and upskilling program of the retail workers moving to
logistics, customer service and digital positions. Focus on the availability of training (local
stations, online courses, evening schools).

Empower labour laws of gig and contract workers (minimal standards as to pay, safety,
predictable schedules) and promote portable benefits where feasible.
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e Equalize regulatory and tax level playing field.
Modify consumption tax systems to include online sales in an equitable manner (e.g.
destination-based consumption taxes, simplified collection of small sellers across borders).

e promotes SMEs and local companies.
Offer technical support (digital literacy, e-commerce onboarding, marketing) and
subsidized logistics services (shared warehousing, local delivery cooperatives) to ensure
that SMEs access online clients without paying too much.
Promote partnerships between the government and businesses in underserved locations.

e Urban planning and policy on commercial real estate.
Facilitate adaptive reuse of vacant retail with permitting flexible zoning, tax credits to
convert to housing or community, and sustain experiential retail to supplement online sales
(showrooms, events).
Investment in quality of public spaces and transport should support vibrant high streets that
provide social and experiential value other than transactions.

e Digital inclusion and infrastructure.
Increase access to affordable high-speed internet and digital literacy programs with the aim
of creating equity to the benefits of e-commerce.
Invest in local logistics (micro-fulfillment centres, consolidated delivery centres).

e Data governance and consumer protection.
Demand that platform fees be disclosed openly, that algorithms be ranked, and that
sponsored listing be publicly disclosed in order to aid the informed choices of consumers
and sellers.
Enhance data protection infrastructure as a way of striking a balance between innovation
and the rights of consumers.

Limitations:

e |t is a descriptive, synthesis research that is based on secondary sources and conceptual
arguments; the paper does not give original causal estimates.

e The impact differs greatly in terms of geography, product category, and time; patterns

should not be aggregated, with the risk of homogenisation.

Future research directions:

Longitudinal data on the causal analysis of the effect of employment in the regions and the
skill groups.

Micro-level analysis of the survival of small retailers and the factors of successful digital
transition.

Vol. 18, No. 1, 2025 1615



Asian And Pacific Economic Review
ISSN: 1000-6052

e Policy interventions (tax changes, retraining programs, zoning reforms) on the economic
resilience of the local economy.

e Comparison of environmental effects of e-commerce (packaging, returns, delivery
emissions) using lifecycle methods.

Conclusion

The emergence of e-commerce has brought with it large size consumer conveniences and
productivity benefits and structural changes on the traditional retail, labour markets and urban
economies. The overall social performance is very much contingent on the policy decisions and
the ability of governments, companies, and societies to deal with transition costs. Combined
policies of workforce transitions, modernized tax and competition regulations, support of SMEs,
and investment in mandatory digital and logistic infrastructure can be used to ensure the furthest
benefits and minimize inequality and local alienation. The traditional retail will not die but will
change, and a well-thought policy can mold its transformation to a wide-spread prosperity.
Governments and local authorities have also started leading policy responses in an effort to
reconcile between the development of e-commerce and the viability of traditional retail. Attempts
to reduce the asymmetric impact of online shopping can be observed in tax policies, and other
digitalization support policies and urban planning policies. The rate of policy adaptation is,
however, generally in lag of the rate of technological changes which introduces loopholes in terms
of regulation and support.
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